


Role description
for
VP for Members

Role title: VP for Member services
Role covers: All services and events provided for members in Sydney, and in support of Chapters and HCV.
Reports to: President
----------------------------------------------------------------------------------------------------
How role ‘makes a difference’: Providing value added services and events that create real value for members.
Markers of success:
· Number of seats sold
· % of members who are active (attend more than 1 event)
· Membership renewal rate of members and especially Sydney resident members
· New member engagement
· Growth in number of contributors
· Satisfaction of members (via annual survey)
----------------------------------------------------------------------------------------------------
General VP responsibilities:
· Set Club and Mission strategies
· Jointly shape Club strategy with Board & Council
· Develop annual plan-on-a-page for Mission
· Coach PLs on their POPs
· Contribute to Club governance
· Participate in Board and Council meetings
· Sit on mini-Boards (eg HCAP)
· Develop Mission & Club leadership cadre
· Attract a group of PLs to lead Mission’s programs
· Cultivate a VP successor
· Identify potential VP and PL candidates to Noms Com
· Nurture new ideas
· Encourage generation of innovative new ideas
· Support PLs in scoping, designing and gaining approval
· Help to promote new ideas to members, and overcome roadblocks
· Coordinate across Mission’s programs
· Chair Mission team meetings
· Provide relevant coordinating mechanisms/guidelines across PLs
· Keep PLs informed informally
· Ensure PLs get info into Club’s calendar and coms channels
· Problem solve any budget issues
· Communicate formally and informally
· Provide leadership presence at Club events
· Represent Club to external parties
· Communicate Club strategy at every opportunity
· Spread good news stories
· Drive ongoing improvement
· Review impact of Mission
· Collaborate with PLs to codify Mission’s processes and tools
· Help to build a bigger more active Club
· Recruit new members to the Club
· Encourage members to participate and contribute
· Foster desired Club culture
· Role model Club values
· Recognise contributions made by PLs and others
· Nominate worthy members for Club awards
Role-specific areas of responsibility:

· Enrol and retain every eligible alumni to be a member.
· Initiate routine membership campaigns for renewals, new graduates, HBS exec ed. etc. 
· Establish a buddy system for new members to help them feel welcome.

· Offer membership benefits that greatly exceed the cost of membership.
· Negotiate with suppliers a range of value added benefits, the value of which greatly exceeds the cost of membership. 
· Publish a booklet about member benefits with associated testimonials.

· Offer amazing events that get behind the scenes and stimulate the intellect.
· Stage a range of events at different price points, different times of the day and week so that there is something for everyone.
· Develop a conceptual calendar of activities and work towards fulfilling it.
· Use the event program to create camaraderie between members.

· Help members be the best they can be through career support and mentoring.
· Build the mentoring program so that all younger and older members wanting a mentor/mentee relationship have the opportunity with a member with relevant skills and experience.

· Stimulate lifelong learning by members and their families
· Offer a Masterclass series on general interest topics that help members to build professional skills.
· Promote the Program for Leaders to members and offer the Clive Gard scholarship each year as a way of attracting high potential members into leadership roles.
· Promote Harvard on line learning opportunities to members and their families.

· Strengthen the emotional bond with Harvard.
· Showcase scholarship and fellowship programs.
· Stimulate giving back by members to club philanthropy.
----------------------------------------------------------------------------------------------------
Key relationships:
· PLs within Mission:
· Event leaders
· Membership leaders
· Mentoring and buddy leaders

· Others within Club:
· Chapter convenors 
· SIG leaders
· Scholarship PL’s
· Local Course leaders

· Outside Club:
· Leadership of other Ivy league and UK universities for shared events. 
Key decision rights:
· Design of event calendar
· Event pricing policy so as to make a contribution to club finances from activities offered to members
· Publicity of events and activities
Support from Club admin:
· Event promotion and management
· Membership campaigns
· Website publicity and promotion
· Social media support 

----------------------------------------------------------------------------------------------------
Desirable characteristics (skills, experiences, contacts, mobility):
· Sound leadership skills
· Good at building relationships
· Ability to delegate
· Knows a large number of members in Sydney
· Curiosity to learn about members and new things
[bookmark: _GoBack]----------------------------------------------------------------------------------------------------
Expected duration of appointment: 
· 3 years
· Elected at AGM
· Conversation with President triggered at 2-year point re succession, extension, rotation
Time requirement (indicative): 
· 12 days per year (2.5 hours/wk for 10 months)
· Seasonal pattern: none
----------------------------------------------------------------------------------------------------
Version: 1.1
Last revision: 18 June 2018
By: Chris Smith
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