‘For Harvard’ Team

Purpose:

To make a difference as a Harvard community in Australia

Mission: Vision:

Enhancing — build on existing as well as create new contributions A strong and diverse — socioeconomic, gender and geographic representation of
towards Australian society

Harvard’s — whose mission is “to advance new ideas and promote pipeline of talent and ideas —  prospective, current and past students, Harvard professors
ensuring learning” and contributors as well as their intellectual contributions

reputation — what we do (or don’t do) as well as how we do it flowing between — pathways both to and from

in Australia — not specific to any states the Harvard community — not just in Boston, but globally (incl. Alumni groups)

and vice versa — focus also on all 12 Harvard schools and broader and Australia — focus on breadth of impact as well as depth for few of great
alumni communities potential




2024

TEAM CHARTER

Mission: To enhance Harvard’s reputation in Australia and vice versa

Vision: A strong and diverse pipeline of talent and ideas flowing between the Harvard community and Australia
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Pathways to Harvard: helping Australian people and ideas access Harvard
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Pathways from Harvard: helping Harvard people and ideas access Australia

Promote Harvard to prospective
students and kickstart their educational
transformation

Help our community transitioning to
and from Harvard

Outcome: supported students who feel

Outcome: strong & diverse pipeline of future connected to the HCA community

students

Deepen ties to Campus, advance new
ideas and promote enduring knowledge

Outcome: engaged club members who feel their
Harvard Experience continues today
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How our team works / Our Values

School ubiquity: School-agnostic representation in Australia and School-led engagement on Campus
Camaraderie: Driving inclusivity and connectedness in everything we do
Teaming: leveraging each others’ learning

Test & Learn: Agile delivery of initiatives, adapting as needed and not being afraid to stop things
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Our measures for success

Breath of impact across many or
depth of impact for a few with
great potential
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School Contacts

FAS - TBD
HBS - Vatsala Deora

HC - Rafaela Stalph,
Richard Tong

HDS - TBD
HES - JP Monck
HGSD - Jeremy James

HGSE - Rasika
Somaweera

HKS - TBC

HLS - Matt Lee

HMS - Pedro Campos
HSDM- TBD

HSPH - Alice Han

SEAS - TBD




‘For Harvard’ 2024 MTP

Objective 2024 Initiatives Lead Timing Status / Update
Harvard Grad School Info Session Jez & Vatsal [Mid year]
Spread the word about
Harvard to prospective
Pathways to students and kickstart their HBS info night Vatsala Oct
Harvard educational transformation  HKS info night - TBC [George] TBC
(helping Australian people and 7
ideas access Harvard) Book prize Jez EQY
Welcome HAA event (TBD) Raf & Richard July
Help our community
e e A e
Harvard WTYC HAA event Raf & Richard End Sept
Pathways from GNN night Vatasla March Completed
Harvard Buddy system Raf & Richard TBC
(helping Harvard people and
ideas access Australia)
News and research Matt Ongoing

Advance ideas & promote
enduring knowledge

Social 1-2x a year, inviting other HCA Jez TBC
Have fun! Connect as ateam  {ggms too

*Connections - overlap with Members / Young Alumni SIG



‘For Harvard’ Mission Team

VP for Harvard
Katherine Suttor

Alumni and faculty
connections

Pathways to Harvard

Pathways from Harvard

School Liaisons

Info sessions
= Jeremy James
Vatsala Deora

Student Buddies
Rafaela Stalph
Richard Tong

Arts & Sciences
Vacant

Book Prize
Jeremy James

Research / News
Matt Lee

Education
Rasika Somaweera
Ricky Campbell-Allen

Business (AA)

Vatsala Deora

Warm farewells & welcomes
Rafaela Stalph, Richard Tong, Vatsala Deora

Extension
John-Paul Monck

College
Rafaela Stalph
Richard Tong | Kennedy
George Hlaing
Dentistry
Vacant ] B
Design Matt Lee
Jeremy James -
— | Medical
Divinity Pedro Campos
Vacant
Engineering | Public Health
Vacant Alice Han

Note: *Full name of Chair Australian Studies is ‘Gough Whitlam and Malcolm Fraser Chair in Australian Studies’
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Chair Aus Studies*
(at Harvard)
Michael Hiscox

HAA
Sara Aske




